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Dear  Readers

Happy New Year !

May th is  new year  b r ing  b less ings  and memorab le  exper iences  to  you  and your  loved ones
(amen) .

Year  2011  has  been  a  spec ia l  one  fo r  the  PMI  KPC Pub l i ca t ions  team.  Th is  year,  we  moved
f rom our  quar te r ly  news le t te r to  a  fu l l - f ledged quar te r ly  magaz ine!  Th is  was a  huge s tep  fo r
us  and,  by  the  g race  o f  God,  we  have  been  success fu l  i n  mee t ing  ou r  m i les tones  w i thou t
compromis ing  on  qua l i t y.  Th is  wou ld  no t  have  been  poss ib le  w i thou t  the  suppor t  o f  ou r
vo lun teers  and,  espec ia l l y,  the  cont r ibu to rs .  To  each  and  ever y  one  o f  you,  we  say  “ Thank
You” -  fo r  your  t ime and  knowledge wh ich  you  have  shared  generous ly.  Spec ia l  thanks  a re
a lso  due  to  our  chapter  leaders  who share  the i r  ins igh t  and  sugges t ions  on  improv ing  the
qua l i t y  o f  each issue o f  PM-WIRE.

In  th i s  New Year  Spec ia l,  you  w i l l  see  how p ro jec t  managers  and  o ther  p ro fess iona ls  f rom
Pak is tan are  cont r ibu t ing to  the advancement  o f  the  communi t ies  they l i ve  in .  Th is  sp i r i t  o f
vo lun teer ing  i s  ev ident  in  the  TCF Rahbar  Program -  Winner  o f  PMI  KPC Communi t y  Award.
The cover  s to r y  on  TCF Rahbar  Program shares  how the  app l ica t ion  o f  p ro jec t  management
is  he lp ing a  non-pro f i t  in  Pak is tan ach ieve i ts  goa l  o f  de l iver ing qua l i t y  educat ion to  the less
pr iv i leged.

We a lso welcome our  new cont r ibutors,  Mr.  Jesse Fewel l  and Mr.  Shahjahan Samad.   You can
r e a d  t h e i r  a r t i c l e s  u n d e r  t h e  R E F L E C T I O N S  a n d  O P I N I O N  s e c t i o n s ,  r e s p e c t i v e l y .

I f  you are in terested in  jo in ing our  team, send us an emai l  a t  ed i tor@pmikarachi .org You can
a lso  earn  PDUs for  your  vo luntar y  cont r ibu t ions  to  PM-WIRE.

I n  t he  end ,  we  thank  ‘ you ’  -  t he  reade rs -  who  keep  us  go ing  w i th  regu la r  feedback  and
apprec ia t ion .  Do keep on  shar ing  your  sugges t ions  w i th  us.  What  d id  you  l i ke?  What  cou ld
we have done bet te r?  Are  we miss ing someth ing?

Happy Read ing!

Zahara  Khan,  PMP
Edi tor - in -Ch ie f

EDITOR’S DESK
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By Ansar Muhammad, PMP & Fawzia Salahuddin, PMP

RECOGNITION
PMI KPC Showcases Community Award in 2011!

PMI-Karachi Pakistan Chapter (PMI KPC) held its annual awards night
in October 2011. Amidst the country-wide struggle to recover from
the floods of this year and the previous, PMI KPC introduced the
‘Community Advancement through Project Management’  award
this year. This award focuses on honoring organizations that work for
community development, well being and enrichment. This year
nominations were entertained for both the "Project of the Year"
award (introduced in 2010) and "Community Advancement through
Project Management" award. Nominations were accepted for
projects completed in the year 2010.

The ‘Community Advancement through Project Management’
award was given to The Citizens Foundation (TCF) project named
"Rahbar" which, when literally translated from Urdu, means “mentor”.
Rahbar is a mentorship program aimed at the development of youth
as responsible individuals and productive members of society. In line
with this, the role of mentors in Rahbar is to encourage the mentees
to develop a positive thought process, establish a vision for their
future, make plans to realize that vision and build capacity to deal
with the failures that they as individuals will confront in their lives.
Rahbar is a completely volunteer driven program where people from
different age groups, backgrounds and experiences, mentor, guide
and counsel young students. Though nominations were received for
the ‘Project of the Year’ award, the judges were not able to select a
winner in this category.

The awards ceremony was the culmination of the chapter’s monthly
seminar. The chief guest was Mr. Shujauddin Ahmed, DMD
(Operations) at PARCO (Pak Arab Refinery Limited). PARCO’s presence
at the PMI-KPC awards was a fortuitous climax to an evening of
honoring project management in community and education as
PARCO’s Corporate Social Responsibility vision is to promote education
and spread it across all levels in the country. PARCO worked in unison
with TCF in 2004 to setup a Primary School Campus in Qasba Gujrat
near its mid-country refinery. The campus initially educated 360
students from nursery to class five but the performance of this campus,
over the years, improved with record number of admissions and
increased female student’s ratio.

The Award Ceremony was well attended and tributes were paid by
the winners and chief guest to PMI-KPC for having such events to
acknowledge and honor people and organizations in project
management.  The attendees acknowledged the value added by PMI-
KPC through the project management tools and techniques for
successful completion of projects and programs. On this auspicious
occasion Mr. S.M. Mumtaz Ahmad, President of PMI-KPC
acknowledged the Awards Committee for its efforts and commented
that more awareness-raising is required to honor projects and project
managers for their efforts in following project management principles
and guidelines.

Mr. Shujauddin Ahmed, DMD (Operations) at PARCO, addressing the
PMI Awards Ceremony

Mr. Shujauddin Ahmed, DMD (Operations) at PARCO and Mr. S.M. Mumtaz Ahmad,
President PMI KPC, with the winning project team from The Citizens Foundation (TCF)

Nov 2011 - Jan 2012
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The nomination and election of PMI KPC Board officers is conducted
annually in accordance with the terms of office specified in the
Chapter Bylaws. All voting members in good standing of the Karachi
Pakistan Chapter have the right to vote in the election. Discrimination
in election and nomination procedures on the basis of race, color,
creed, gender, age, marital status, national origin, religion, physical
or mental disability, or unlawful purpose is prohibited.

An election commission was formed to oversee the election process
with the following objectives:

• To organize chapter elections to fill the vacant Board positions
• To ensure transparency and minimize risks
• To establish a systematic election process that can benefit future
  elections as well
• Use of technology to conduct the election process effectively and
  efficiently

The election commission consisted of the following members:
• Mr. Waseem Ahmed Khan, PMP
• Mr. Faraz Ahmed, PMP
• Mr. Naushad Siddiqui, PMP
• Mr. Ghous Khurram, PMP

The Election Process
Elections were held for the following positions:

1. Executive Vice President
2. VP - Communications
3. VP - Membership Services
4. VP - Volunteer Coordination
5. VP - Marketing

The staggered positions reflect the change in the board structure
per the revised bylaws, as approved by the PMI KPC membership in
the 3rd AGM. The nomination criteria and the roles and responsibilities
for each open position were made available to the chapter members
through emails and chapter website. Voting was conducted via email.
This year, a record number of members (43% of total chapter
membership) participated in the Elections.

Results
The following members have been elected for the upcoming cycle:

Executive Vice President: Ms. Zahara Khan, PMP
VP - Communications: Mr. Muhammad Rashid Anwer
VP - Membership Services: Mr. Muhammad Irfan Ali (elected
unopposed)
VP - Volunteer Coordination: Mr. Shuja R. Khan (elected unopposed)

No nominations were received for the post of VP-Marketing.

PMI KPC congratulates the successful candidates and wishes them
all the success during their tenure at the chapter.

PMI KPC Holds Its 3rd AGM
The PMI KPC held its 3rd AGM on Nov 27, 2011 at Regent Plaza
Hotel Karachi. The meeting was attended by PMI KPC Board
members and the chapter members.

At the meeting, the members present passed the Resolution to
adopt the accounts. This year there was a Special Resolution on
the agenda to amend the Chapter Bylaws to meet the strategic
and operational needs of the chapter. Mr. Shabih Rizvi, VP Programs,
shared the information about strategic advancements made by
the chapter as well as the plans for 2012. Mr. Sibtain Jawaid, Director
Finance, shared the financial position of the chapter. The
presentations were followed by an open discussion forum.

Nov 2011 - Jan 2012
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PMI's Leadership Institute Master Class (LIMC) is a year-long initiative
that provides intensive training, development and support for a
limited group of volunteer leaders who meet or exceed the learning
level of the experienced volunteer leader.

LIMC is targeted to those individuals whose PMI volunteer experience
and leadership skills meet or exceed the criteria as outlined by PMI
Leadership Institute.

My introduction to LIMC came from Mr. Suhail Iqbal (Past President,
PMI Islamabad Chapter), Mr. Aslam Mirza (Past President, PMI KPC)
and Mr. S.M. Mumtaz Ahmad (President, PMI KPC), all of whom are
LIMC Alumni. As volunteer leaders and LIMC Alumni members, they
strongly encouraged me to apply to this program with the aim to
grow as a leader. My journey to PMI LIMC started in late 2009 when
I applied to the program. I was fortunate to be selected for the LIMC
2011 Group 2, a group of 25 PMI volunteer leaders from around the
world. Mr. Muhammad Munaf (VP Finance, PMI KPC) was also selected
for the same group.

Program Structure
LIM participants engage in the following essential program elements:

• Leadership Institute Master Class Seminars: Participants engage
in activities focused on leadership techniques, management practices
and other key skills applicable to volunteer, career and interpersonal
development.  In alignment with the Leadership Institute competency

LEADERSHIP

framework, participants have the opportunity to focus on providing
a fuller understanding of nonprofit organization functions, including
governance, legal requirements, and volunteer development.

• Participant Evaluations: All LIMC participants complete a 360 Degree
Assessment that provides an evaluation of the individual. Additional
psychometric tools and assessments (such as Strength Deployment
Inventory) are also incorporated into the program.

• Coaching: Individual coaching sessions for each participant.
Additionally, there are opportunities to engage in ongoing coaching
and mentoring with session facilitators, fellow classmates (e.g. through
Learning Partner Groups), and other volunteer leaders in applying and
sharing skil ls and information throughout the course.

• Virtual Leadership Forum: LIMC participants are provided with an
ongoing and open forum for continued learning and discussion
between the face-to-face meetings.

• Social Networking: Apart from the intensive sessions, LIMC
participants are also provided the opportunity to relax and socialize.

LIMC Group 2
Our group (LIMC 2011 Group 2) consisted of 25 participants, from 9
countries, spread over 5 continents, 7 regions, and 18 time zones,
speaking 23 languages. The group ranged in age from 30's to 60's,
represented PMI Chapters, Communities of Practice as well as Global

By Zahara Khan, PMP
A Journey through PMI LIMC

Nov 2011 - Jan 2012
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Communities and Groups, having decades of professional and volunteer
experience from various sectors.

Face-to-Face Meetings

have asked for. It was a journey for a year but an experience of a
lifetime!

• A journey that “brought together” complete strangers who then
  became a “family”.
• A journey that allowed these strangers to take an “introspective
 look” at themselves and how they are perceived by others
• A journey that “motivated” us to become “lifelong learners”
• A journey that “challenged” us to “unlearn” in order to learn
• A journey that offered us “the opportunity” to “dream collectively”
  of making a difference “by becoming better leaders”, and provided
  us “the tools” to turn that dream into reality
• A journey that then “encouraged and supported” us to carve our
  own “desire paths to leadership”

The result of this journey can only be termed as "an awakening" :

• Through the face-to-face meetings that helped us develop “a sense
   of camaraderie and lifelong friendship”
• Through the learning partner groups that provided us the
  opportunity “to open up, to bare our souls, to be humans first”
• Through the Strength Deployment Inventory exercise that provided
  us an insight into our “core strengths”
• Through the 360 degree assessment that served as a “reality check”
• Through the coaching sessions that helped us devise an “action
  plan” based on our 360 degree feedback
• Through our interactive discussion boards that allowed us to “create
  our own paths for learning”
• Through the interactions with the PMI Leadership that gave us
   deeper insight into “PMI’s vision of leadership” and what it entails
   to be a  “global leader”
• And, through the intra-group social interactions that resulted in
  the realization that, once in a while, you meet a group of people
   that enrich your life beyond measure.

The PMI KPC now has five  LIMC Alumni as its members, all of whom
are actively volunteering at chapter as well as global levels.

For us, learning was not limited to the LIMC seminars only. LIMC takes
a multi-pronged approach to learning. Before each face-to-face meeting,
we were assigned pre-work to prepare for the upcoming session. These
assignments included reflective work, book assignment, online learning
module, and learning partner group work. We were also encouraged
to create our own learning paths through the online discussions at our
online discussion forum. All of us also had our Strength Deployment
Inventory (SDI) assessments and 360 degree assessments. These were
followed by a one-on-one coaching session with a professional coach.

Our first face-to-face meeting was
held in Washington DC in Oct 2010.
The second meeting was held in San
Diego in March 2011. Our LIMC
journey concluded with the third
meeting which was held in
Dallas/Fort Worth. During this year-
long journey, we bonded as a group
and formed new friendships.

In addition to the class sessions,
breakfast, lunch and tea/coffee
breaks also gave us the opportunity
to come closer and discuss life, in
general. Our dinners at the Thai,
Indian, Italian and Texan restaurants
not only provided the opportunity
to relax but also created in us an
appreciation for our cultural
diversity.

Graduation Ceremony
The L IMC Graduat ion  Ceremony
acknowledges the achievement of the
individual through recognition within the
Institute and among peers. Our Graduation
Ceremony was held on Oct 20, 2011 as part
of the North America Leadership Institute
Meeting 2011. I was elected by our class to
represent them at the Graduation Ceremony
with fellow LIMC graduate, Mr. Camper R. Bull, PMP. This was a
momentous occasion for me as I was representing not only our LIMC
Group but also PMI KPC!

A Journey of a Lifetime
The LIMC journey provided us the best learning opportunity we could

Nov 2011 - Jan 2012
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As part of the region-specific sessions, a special session was held for
Region 9, 11 & 15 leaders. During this session, Regional Mentors
shared insights into the opportunities and challanges facing the
chapters from their respective regions. Region 11 was represented
by Mr. Ramam Atmakuri.

On the evening of Oct 20th, the LIM participants attended the PMI
Community Awards Ceremony and the Leadership Institute Master Class
Graduation Ceremony. Ms. Zahara Khan, PMP (Director Publications,
PMI KPC), along with Mr. Camper R. Bull, addressed the LIMC
Graduation Ceremony on behalf of the graduating class.

The other highlights of the LIM-NA included a special session by Ms.
Gina Schreck, who spoke about the use of technology and social
networking to deliver value to members. A Leader-to-Leader session
was also held where the PMI Leadership answered the members’
questions and shared PMI’s vision and strategic plan.

The closing session was conducted by Mr. James Kane and proved
to be another high point in the LIM-NA. Mr. Kane spoke about the
science behind Loyalty and how organizations can build and maintain
loyal relationships.

Ms. Francie Dalton conducted a special, interactive workshop for
LIMC Alumni members highlighting the importance of versatility for
leaders. She also shared practical approaches for leveraging versatility
as leaders.

Ms. Zahara Khan (Director Publications, PMI KPC) and Mr.
Muhammad Munaf (VP Finance, PMI KPC),  at LIM-NA 2011,

with LIMC 2011 (South Asian) Delegation

EVENT
Leadership Institute Meeting North America (LIM-NA) 2011
PMI organizes many regional and international events each year for
its members and leaders. LIM-NA is one of these events aimed at the
volunteer leaders from the regional chapters. The LIM-NA 2011 was
held at Gaylord Texan Hotel & Convention Center, Dallas/Fort Worth,
USA, in Oct 2011.

PMI KPC was represented at this event by Ms. Zahara Khan, PMP
(Director Publications), Mr. Muhammad Munaf (VP Finance) and Mr.
Asad Ullah Chaudhry (VP Membership).

This year’s LIM provided an ideal opportunity to the participants to
not only gain knowledge  but also network with other volunteer leaders
from regional and international levels.

One of the highlights of the event for me was the address by PMI
President and CEO, Mr. Mark Langley, who shared PMI’s vision with the
participants. Mr. Langley’s address was followed by a very interesting
keynote session by Mr. Stefan Swanepoel. In his keynote address, Mr.
Swanepoel shared how project managers can build strong teams by
better understanding themselves and others using the Serengeti tool
developed by him. The tool, a 3-minute quiz, helps individuals discover
their key strength to build strong teams.

The LIM offered multiple tracks allowing the participants to choose
their own learning paths. Sessions were divided into New Chapter
Leader, Community of Practice, Association Governance, PMI Institutional
Knowledge and Individual Leadership Development tracks. Most of the
sessions were interactive and encouraged the sharing of experiences
which allowed the participants to learn collaboratively.

PMI Region 11 Leaders with Region Mentors at LIM-NA 2011

Nov 2011 - Jan 2012
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COVER STORY

WOMEN OF TODAY

Organizations of Tomorow
&

TCF Rahbar Program
Creating Opportunities, Impacting Lives

(TCF Rahbar Program won the PMI-KPC “Community Advancement through Project Management” Award for 2010)

The Citizens Foundation

The Citizens Foundation (www.thecitizensfoundation.org) is a
professionally managed, non-profit organization working to improve
the quality of education in Pakistan. As of April 2011, TCF had 730
purpose-built school units nationwide in urban slums and rural areas
with an enrollment of more than 102,000 students. TCF’s vision is to
remove barriers of class and privilege to make citizens of Pakistan
agents of positive change.

TCF Rahbar Program Overview

Rahbar is an ongoing volunteer-based Mentorship Program which
began in March 2008 and is now in its third year. It is aimed at the
development of youth as responsible individuals and productive
members of the society. The program is conducted through Rahbars
(Urdu word meaning “Mentors”).

The Rahbars take on small groups of students as ‘Mentees’. Each
Rahbar’s role is to encourage their mentees to develop a positive
thought process, a vision for their future, the plan to realize that vision
and the capacity to deal with the challenges that they will
inadvertently confront on this journey. This is done by spending
approximately 2 hours a week with the Mentees, every Saturday, for
8 weeks, and following the carefully thought out Rahbar Program

which achieves the intended objective through informal discussion,
games, exposure visits, hero speaker sessions, etc.

Program Need

With TCF’s growing structure, and almost 100,000 students from less
privileged backgrounds and neighborhoods passing through its
system every year, it was felt that the students needed additional
counseling on character building, career progression, positive thinking,
caring and nurturing. Since a lot of the children come from
backgrounds where the atmosphere at home is fraught with tensions
due to economic challenges, law and order situation, lack of basic
necessities and social ills, they require positive role models and a
healthy dose of optimism.

The children who benefit from the Rahbar Program are grade 8
students or the students who have just entered grade 9. These children
fall between the ages of 13 and 15 years  and are chosen because
they are just on the cusp of maturing into adulthood and need help
with answering the questions that are forming in their minds –
answers to which they sometimes do not get at home.

Since all TCF schools are built in less-privileged and economically-
challenged communities, it is hoped and believed that the positive
effect will trickle down first into Mentees’ homes and then to the
community at large.

Nov 2011 - Jan 2012
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Program Structure

TCF Rahbar Program is scheduled for 2 annual cycles at multiple
schools in Karachi, Lahore and Islamabad. Each cycle lasts 8 weeks.
The first cycle is normally conducted between April and June with
the second one falling between October and December.

During each cycle the program is conducted through weekly sessions
between the mentors and mentees, held on Saturdays. Saturday has
been chosen because most of the Mentors are working professionals.
Each session is conducted between 9:30 a.m. and 12:15 p.m. Figure
1 provides a breakup of weekly sessions.

Figure 1

Project Management Challenges
The fact that Rahbar is an entirely “volunteer managed, led and owned
program” is perhaps its greatest strength. In terms of project
management, a key highlight of Rahbar is the fact that it has
developed robust structures and practices, whilst remaining a
volunteer program. Volunteers write program content, recruit and
train new mentors, oversee administration and logistics, and conduct
the mentoring sessions. Some of the program challenges include:

   - Volunteer Recruitment and Engagement (identification and
       selection of volunteers, creating effective mentor pairs, ensuring
      long-term commitment, etc)

    - Law and order situation (especially in target geographical areas)

    - Access to schools located in peri-urban / remote areas (sometimes
      requiring an hour’s drive each way)

    - Managing diverse stakeholder groups (program and school team
      members with diverse professional & educational backgrounds;
     ethnic, socioeconomic, gender, language, age related diversity

      among mentors and mentees)

   - Ensuring program sustainability and replicability (especially in
      terms of volunteer engagement)

The Project Team
Figure 2 provides an overview of the Rahbar Project Team.

Figure 2

Steering Committee: The Steering Committee oversees the overall
direction of the program and is responsible for approving /
disapproving any major recommended changes in the program
modules.

Program Management Office (PMO): The PMO was formed almost
two years ago when it was felt that a body of committed volunteers
was required to drive the program. The PMO consists of volunteer
program managers along with TCF staff. The mandate of the PMO is
to manage all aspects of the program including content and design,
mentor selection and training, and program planning, implementation
and evaluation.

During the Rahbar Program implementation cycle, program managers
also conduct weekly meetings with all the coordinators. These
meetings are used to discuss the milestones, the program progress,
and the challenges facing the coordinators (e.g. managing mentor
groups, working with school principals, mentee/mentor attendance
issues, etc).

Coordinators: A coordinator is an experienced and seasoned mentor
who is responsible for a group of mentors assigned to a school. It is
a coordinator’s job to make sure that everything from overall
coordination and logistics is functioning smoothly. For example,
availability of the session materials at the school, coordinating with
the school principal to ensure student participation, working with
the mentors, arranging replacement mentors as and when needed,
etc.

Nov 2011 - Jan 2012
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Using Project Management to Ensure Results
When the project was thought and planned out it was done according
to established project management procedures as the TCF has the
benefit of calling upon senior level company executives from within
its personnel ranks. The four main areas under which the project was
structured are depicted in figure 3.

Figure 3

Scoping the project: Issues worked on included defining the
resources at hand and the desired outcomes, setting the objectives,
planning the scheduled time and cost, the essentials of
communicating the essence to the implementers, gathering relevant
information, etc.

Planning the project: Planning the project included recording the
plan, the tasks to be completed, the personnel required, task duration,
the framework of the teams, the tools required, identification of
milestones and risks, etc.

Implementing the project: Implementing actions involved applying
the plan and working with mentors and mentees, monitoring the
milestones to ensure that the objectives are being achieved, resolving
problems as they occur, nurturing a participative and interactive
approach, understanding the Mentor team cultures, and encouraging
collective decision-making.

Evaluating the project: The project was evaluated with regular
feedback from team coordinators, school principals and the mentors.
Each member’s contribution was understood and ideas for
improvement were solicited from all stakeholders.

Suggestions for additional improvements were promoted and the
team was empowered to take actions. Recognition was given to
overall positive areas, results and contributions.

Mentoring Session: A mentor with his mentees

The coordinators ensure that the mentors are provided with the
session milestones in advance for adequate preparation to achieve
the session goals. Coordinators also keep their mentors motivated
and gelled together. Since there are experienced and inexperienced
mentors in every group, the coordinators have to make sure the
mentor pairing is done in a compatible way. Every week during the
Rahbar cycle, the coordinators conduct a milestone review session
at the school. After each mentoring session, a Coordinators’ Debriefing
Session is held offsite to evaluate the school sessions, the milestones
and the outcomes.

Mentors (Rahbars): A Rahbar is a friend and a guide. Someone who
holds a mentee’s hand and unveils an aspirational and physical world
beyond the mentee’s world and frame of reference. The key qualities
/ traits of a Rahbar are: volunteer, worldly wisdom and spiritual
knowledge, patience, ability to spare quality time, honesty without
being hastily judgmental, ability to listen respectfully even when not
in agreement, friendliness, openness to share their own experiences,
acting as a positive role model, and the commitment to the cause.

A Mentor is the actual point-of-contact with the Mentees. S/he is
provided with the milestones in advance to prepare themselves. The
milestones serve as guidelines of what has to be done but mentors
are free to choose how they want to go about it. Mentoring is done
in a very friendly and neutral environment. The mentors make it very
clear to the Mentees that they are not ‘teachers’; they are friends who
should be considered as equals and that the mentees can talk to
them freely. This is important because most of these children cannot
communicate openly with their parents, older siblings, or other adults.
The Mentors are part “sounding boards” and part “friends”. An attempt
is made to establish rapport rather quickly which turns into friendship
and a bond of trust. The Rahbars have included people from all walks
of life including corporate executives, lawyers, engineers, scientists,
doctors, teachers, housewives and retired individuals.

Nov 2011 - Jan 2012
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Project Impact

The pilot phase for Rahbar was held at TCF Cowasjee Campus,
Mauripur in March-April 2008. It began with 20 mentors and 69
students and lasted 8 weeks. After it was over, a complete impact
assessment was conducted by a professional psychologist from the
University of Karachi. It was discovered that there was an increased
sense of self and display of organized thought process about life’s
goals among the Mentees. The young Mentees also showed an
improved ability to consider alternative solutions to problems which
improved the children’s ability to cope with stress.

Rahbar is beneficial for both mentors and mentees. To the mentees,
it provides a little peek outside their community and way of thinking.
It would be incorrect to say that the children are unaware of what is
out there (due to media, the internet, etc); however, the mentoring
sessions provide them firsthand exposure to people who come from
a variety of backgrounds and thought processes.

For the mentors, it is a unique opportunity to discover for themselves
that there is so much potential in the children of the underprivileged
communities who are full of hope and joy for living. The mentors

learn firsthand that the children are as bright, if not more, than the
children from privileged backgrounds. It is unfortunate that these
children lack opportunity but the mentors can encourage them to
do better academically and otherwise to have a brighter future. It
opens a window for both into each other’s worlds.

The Way Forward
In just 3 years, Rahbar Program has already expanded to 1,000 mentors
and 4,500 students. The program has completed 8 successful cycles
and has been a truly wonderful journey, both for the mentors and
the mentees. Not only has it truly helped the mentees, it has also led
the mentors on their own individual and very pleasurable journeys
of self-discovery. The 9th cycle of Rahbar Program is scheduled to
start in January 2012.

It began as a dinner in early 1969 among three men at the Three Threes
Restaurant, a small, intimate gathering place just a few blocks from
City Hall in Philadelphia, Pennsylvania, USA. The dinner was a
continuation of several months of discussions between two of the
men, Jim Snyder and Gordon Davis. By the conclusion of this meal, it
was decided that a new organization should be formed to provide a
means for project managers to associate, share information and discuss
common problems.

The PMI Story: A Salute to the PMI Founders
Ensuing discussions resulted in the first formal meeting at Georgia
Institute of Technology in Atlanta, Georgia, USA, on Oct 9, 1969. The
by-product of this meeting was the birth of the Project Management
Institute (PMI). Shortly thereafter, articles of incorporation were filed
in Pennsylvania, signed by five persons, who are officially recognized
as the founders of PMI - James Snyder, Eric Jenett, Gordon Davis, A. E.
"Ned" Engman and Susan C. Gallagher.

James R. Snyder Eric Jennet J. Gordon Davis A.E.  “Ned” Engman Susan C. Gallagher
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By M. Aslam Mirza, CEngr, MBA, PMP, LMG

LEADERSHIP

Articulating Vision
Managing a project requires synergistic endeavor to achieve desired
outcomes “first time & every time”. Synergy is best managed with
strong Vision & Mission statements.  Project leaders are required to
develop and communicate a positive Vision in line with the
organizational vision to achieve desired outcomes. Vision helps to
inspire and energize all stakeholders, creates bridge between now
and future, provides direction to move towards deliverables,
establishes a standard, and also motivates leaders.

Creativity & Innovation
Imagination is one of the prime endowments to human beings and
enhancing this capability leads to innovation & creativity in approach
for exploring issue resolution. Essentially it is a sense of clarity for
end-result of every action before going into action. The project
complexity demands out-of-the-box solutions requiring creativity &
innovation. Leaders are required to create unique solutions to unique
projects and meet with the arising demands at every phase and stage
within the constraints of time, cost, quality & scope. The High
Performing ingredients for “Effective Leadership” are recognized as
following:

Satisfying the Leader’s Role
Invariably project leadership is required to progress with a Strategic
Plan; establish effective communication with all major stakeholders
for their inputs, negotiate for way forward and upkeep professionalism
in persuasion for advancement. Effective pursuance helps
advancement ,  and leading requi res the fo l lowing:

Meet with the Leadership-Tenets
Creating a strong base for leadership starts with self-discipline,
harmony in action, level of commitment, and teamwork with
togetherness. The level of leadership is dependent on the level of
possession of the following:

Integrity: establish reliability with actions & behavior
Nobility: it is recognized with softheartedness, soft-spoken style, and
well-wishing actions, belief in teamwork, taking the right decision
with confidence
Passion: level of interest in project and deliverables helps to take
pressures of work
Vision: clarity of purpose and understanding of big picture make
things easier to move. Vision motivates a leader and is essentially a
public commitment
Courage: level of commitment helps enhance courage and to go out
of way in action

Leadership Skills for Managing Projects (Part II)

(This is the second of a series of articles on Leadership Skills. Do not forget to check the future issues of PM-WIRE for a detaied discussion on key leadership skills!)
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Team Building
Togetherness and cohesiveness in team is built with understanding
of the need for task in context of project and the value it will add to
Organizational Business Advancement. Clarity of bigger picture is
helpful to facilitate buy-in from the team and to enhance individual
satisfaction. The team building defined phases: forming-storming-
norming-performing-adjourning should be facilitated effectively.
The adjourning process needs to be effected as soon as circumstances
permit.

Result-Driven Management
General behavior is important and team requires help with project
progression through result-driven management, where every interim
result adds to completion of deliverable. The team capability is
enhanced by avoiding conflict and negativity, fostering positive
behavior, and motivating underperformers.

Building High Performing Team
High performing team is cohesive and shares high sense of
togetherness.  The development of high performing team is

committed to mission that leads to respect for dependencies,
cohesiveness, trust for winning together and enthusiasm for success.
Leader is required to upkeep the state of high performance with
motivation and assigning each member the task best suited to
capabilities.

-----------------------------------------------------------------------
Editor’s Note: Part III of this article will be published in the April 2012
Issue of PM-WIRE
------------------------------------------------------------------------------
About the Author
Aslam Mirza practices project management for organizational
competence enhancement & capabilities building with support
Consulting Services & Corporate Training. His insights are based on a
mix of exposure to business, knowledge & credentials earned. He can
be contacted at maslammirza99@yahoo.com

PMP Exam Prep Aid

Q1) Using the following WBS, a work package would be
________________.
1. Develop Software
    1.1 Develop kernels
          1.1.1 Develop Inventory control
          1.1.2 Develop supervisor control
   1.2 Develop Reports
   1.3 Develop screens
        1.3.1 Develop supervisor screens

A. Element 1.1.1, 1.1.2, 1.3.1 only
B. Element 1 only
C. Element 1.1 only
D. Elements 1.1.1, 1.1.2, 1.3.1 and 1.2 only

2. You have calculated both the cost variance and schedule
variance on your project and have found that they are exactly
the same; -$1000. This indicates that:

A. The value of the work completed is equal to the value of the
work scheduled.
B. The actual cost of work completed is $1000 less than the value
of the work scheduled.
C. The value of the work scheduled is equal to the actual cost of
the work completed
D. The value of the work scheduled is equal to the value of the
work completed.

Answers:

1- D

2 - C

Source: http://www.pmexam.com
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This is a question which every project manager has probably asked
himself one time or the other. And a person who is new to project
management is more keen to know how technical he or she needs
to be. The thing about project management is that there is already
so much to do that if you get tangled in the web of technicalities
then your main priorities are bound to suffer. And that’s why this
question is very important for a project manager. But before we
answer this question, one thing needs to be perfectly clear: It is not
mandatory for a project manager to have a technical background. A
non-technical project manager can be successful in the field of project
management. In fact, some people believe that a project manager
who is proficient in one area (e.g. construction) can do well in another
area (e.g. I.T.) because the fundamentals of project management
remain the same. Does being technical help? Of course, it does. Being
technical no doubt adds to your credibility and amplifies the respect
that your team members have for you. But there are also other ways
to gain credibility and respect.

Getting back to the question, I believe that the degree of technicality
depends on the organization that you’re working in as well as the
type of project you are managing. Some organizations clearly mention
in their hiring requirements that the project manager needs to be
technical. Some organizations will let you know at the time of
appointment regarding the technical needs of the position. And then
there will be those organizations where you will have no clue until
you ask them explicitly to spell it out for you. In any case, this is
something which you should be very clear about when starting with
a new job. Project wise, if you are working on a large project which
has a technical lead or a subject matter expert (SME), you will probably
not need to get very technical and can rely on the SME to take care
of the technical issues. However, if you are involved in a small project
where there is no technical lead or SME present then the team
members will depend on you for technical guidance. In case you are

required to be technical, you still need to establish certain boundaries.
This means that you need to draw the line about what you will do
and what you will not do as part of the technical responsibilities. For
instance, if a team member raises a problem for which a solution is
required, you may point out possible pathways to a solution or
research a possible solution and then explain to that person how to
implement the proposed solution but you do not need to get hands-
on and fix the problem yourself. Even though some project managers
do tend to get hands-on, I believe that this is something which the
project manager should try to avoid as much as possible. There are
already a lot of things that a project manager has to do (those who
have read the PMBOK once will agree completely) and adding this
to the list is just an unnecessary hassle. But project management is
also "situational". So, if you feel that there is no other choice then by
all means knock yourself out!

The important thing is that the project manager should not lose sight
of his primary responsibility which is to plan, monitor and control
the execution of the project. I read a very good article recently which
aptly compared a project manager to a symphony orchestra
conductor. The gist of the article was that the conductor does not
play any instrument but knows what beautiful music sounds like and
can control the pace or tempo of the music. In similar fashion, a
project manager who is not very technical but is well-versed with
the principles of project management can talk to SMEs, detect scope
creep and control schedule slippages without doing programming,
designing, testing, painting, drawing, welding, and so on.
------------------------------------------------------------------------------
About the Author
Shahjahan Samad has over 12 years’ experience in the IT industry. He
has been involved in project management, software development,
business analysis, public speaking and technical writing while working
for diverse organizations.

OPINION

By Shahjahan Samad
How Technical Should A Project Manager Be?
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REFLECTIONS

By Jesse Fewell, PMP, CST

Pitfalls of Agile Project Management

People often ask me whether Agile Project Management is a good
fit for their project. In general, I tell them that delivering more value
to your sponsors, sooner, with higher quality is always a good thing.
However, pursuing those goals is not devoid of risk. I warn people
about three key pitfalls when choosing to “go agile”.

Overhead
Agile PM is not for free. Many project managers assume that agile
means no planning and no documentation. Imagine their shock when
they find that a standard agile framework employs no less that 4
levels of planning (daily, iteration, release, project) and a full suite of
artifacts called backlogs (product, iteration, impediment, risk). Complex
projects need a certain amount of coordination to be successful, and
an Agile approach is one that merely seeks the right balance of the
right amount of process to manage those projects. However, if your
project is instead a small, simple, low-risk affair, then the overhead
may not be worth it. A certain investment of time and resources are
required to implement the discipline and rigor that Agile frameworks
require. Before you go Agile, be sure your project is sufficiently risky
and complex to merit that investment.

Truth
Agile project management is not a silver bullet; it is a magic mirror.
It does not fix your problems, but rather reveals your problems in
such painful clarity that you are compelled to actually address them.
When the complexities of a 1-year project are compressed down to
a 1-month increment, there is no longer anywhere to hide. For
example, if you have a talent problem, iteration deadlines will be
missed consistently until you build more skills. If you have a negative
team culture, forcing people to work together across silos will cause
more pain until you attack team dynamics directly. If you have a track
record of generating defects, you will have more embarrassing
customer demos until you implement tighter quality practices. Beware.
When so many problems come to the surface, the project manager
will often get the blame for introducing this Agile craziness. Agile PM
is designed to help project managers tell the truth with empirical
data. As it turns out, people are often not able to handle the truth,
and will instead shoot the messenger. Before you go Agile, be sure
you are prepared to handle the truth when it is revealed.

Change
Those familiar with the WYSIWYG acronym (“what you see is what
you get”) will enjoy another. WILIWIK: “What I like is what I know”.

Many people around us simply don’t want change. The pain of the
known seems safer than the risk of the unknown. Methodology expert
Alistair Cockburn has identified this as a human failure mode in
project management. Anxiety will grip project managers when they
learn the chosen agile framework does not explicitly highlight the
project manager role. Annoyance will come from isolated ivory tower
engineers who must now attend meetings with those pesky sponsors
who pay our salaries. Protests will arise from requirements analysts
who must now prepare feature specifications every month, rather
than only once per year. Change is hard. Before you go Agile, be sure
you understand the dynamics of the changes you are about to
introduce.

Agile is not for everyone. Its overhead is best saved for high-risk
complex projects; its truth-telling requires courage; its differences
demand a disciplined approach to change. Understanding these
pitfalls can make the difference between Agile failure or Agile success.
--------------------------------------------------------------------------------------
About the Author:
Jesse Fewell is a writer, speaker, and trainer in the business of technology
management. Jesse is the founder of the PMI Agile Community of Practice,
PMI’s component dedicated to Agile Project Management. Recently, he
helped design the PMI Agile Certification Program. Jesse has a broad
array of experiences in several sectors such as National Security,
Aerospace, GIS, Stock Multimedia, Telecom, and Hospitality. Currently,
he is the Managing Director for offshore agile projects at RippleRock
India. A graduate of Johns Hopkins University, Jesse is a PMP, Certified
Scrum Trainer (CST), and Innovation Games Qualified Instructor (IGQI).
------------------------------------------------------------------------------
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By Camper R. Bull, PMP
The Beginning of the New Year

In the beginning of every New Year, most of us take a minute to
reflect back on the previous year, and to figure out where
we want to go in the coming year. This is a great exercise that allows
us not only to attempt to plan (what a surprise for a project Manager)
the things we will need done personally and business-wise for next
year. It also allows us time to reflect on what we did right and what
we might want to improve on from last year.

I have never been comfortable with New Year’s resolutions because
the resolutions seem to dissipate so quickly. If you are making plans
for the New Year, here are a couple of ideas:

Any kind of resolution or plan of course should be SMART. This is an
old and tried acronym but it works. All of your goals and resolutions
should be Succinct, Measurable, Attainable, Realistic, and Time bound.

Most resolutions and plans focus on the negative things we need to
change. The largest is usually to lose weight. Statistics show that
most people fail at this within the first four days after the New Year.
No wonder I don’t like New Year’s resolutions.

I would like to suggest a different way of thinking about these
resolutions. Research has shown that in a leadership capacity there
are 48 areas where Leaders can be strong. The good news about this
is that we don’t have to be excellent in all 48 areas. Most superior
leaders only excel in five. I don’t know about you, but for me, this is
a great bit of information. I don’t believe that I can be excellent in all
48 areas, but I know that I can improve myself, and surely I must have
five areas on this list that I can get better at.

So, instead of worrying about fixing the problems or issues that I
have, I try to focus on one or two areas that I am really good at - areas
where I can excel in this year. If I am able to achieve mastery in two
areas this year, then logically assuming I am a right fit for the
organization, I should excel in Leadership within one to two years.
That is why I am so excited about this research. Here is the list of
attributes that exceptional Project Leaders have:

1. Accountability
2. Aligned ideology
3. Attention to detail
4. Coaching
5. Collaboration
6. Commitment to lead

7. Communication
8. Confidence
9. Conflict management
10. Courage
11. Creativity
12. Curiosity and sustained desire to learn
13. Decision-making
14. Delegating
15. Dependability and reliability
16. Desire to help others
17. Empathy
18. Flexibility
19. Goal setting and planning
20. Information management
21. Innovation
22. Insight
23. Integrity
24. Keen sense of justice
25. Knowledge of leadership styles
26. Modesty
27. Motivation and Initiative
28. Optimism
29. Organization
30. Passion
31. Patience
32. Persistence
33. Persuasiveness
34. Ability to plan
35. Problem-solving skills
36. Courage and ability to take risks
37. Self-discipline
38. Sense of urgency
39. Sensitivity and respect
40. Solidarity
41. Stamina
42. Steadfastness
43. Time management
44. Tolerance
45. Vision
46. Willing to step beyond comfort zone
47. Working to exceed expectations
48. Developing trust

Granted that is a long list of attributes. I don’t think anyone in the
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world has mastered all of them. What I do every year is: I look at this
list and identify one or two areas that I am going to work on, read,
study, and try to master within the year.

Understand that great Leaders will probably only have five of these
attributes; but yet and still, they have become Masters. This means
that they don’t have to think about it. They have the capabilities and
they use their skills effortlessly, as if they were born with them, and
without even thinking about it. I believe this is where people come
upwith the idea that you were ‘born’ to be a Leader. In all reality,
nothing could be further from the truth. Every great Leader has
worked long and hard to master the techniques that make him or
her great. The challenge always is to understand what areas to master.

As this New Year begins, I will encourage you to select two areas that
you are good at and work on them throughout the year by thinking
about them, reading about the experts, and practically applying the
concepts regularly. Depending on where you are, you may or may
not be able to achieve mastery within a year; but understand that

any work on any one of these subjects will improve on your leadership
abilities. Effortless Leaders are willing to put the work in when no
one’s watching because they know that at some point, when they
have become Masters, it will not only look but it will be effortless.
As we take our first steps into this New Year and as we all look to
strive to become Masters over various subjects, I wish you a peaceful
and prosperous 2011.

Lead the Way.
-------------------------------------------------------------------------------
About the Author: Camper R. Bull, PMP has held leadership and
management positions in commercial and non-profit organizations. He
is a sought-after speaker and trainer, and was also on the development
team for PMBOK version 4. He is the author of the book “Moving from
Project Management to Project Leadership”, and also hosts the free
Project Leadership Podcast.

PMI has announced the appointment of its new
Region 11 (Western Asia Region) Mentor. Mr. Tejas
Sura, PMP, a seasoned volunteer and the Co-
founder and Past President of PMI Mumbai
Chapter, is taking up the role of Region 11 Mentor
starting January 2012.

Mr. Atmakuri is the Vice President and Center Head
for Cognizant Hyderabad. He has over 25 years of
experience in the Information Technology and
Manufacturing  industries. He holds a post graduate
degree in Applied Statistics and holds a Graduate
Diploma in Operational Research.

Mr. Sura has over 15 years' experience in Engineering, Procurement,
Construction and Project Management both in India and abroad.
He holds a Masters' degree in Civil Engineering with a Structural
Engineering Major from The University of Texas at Austin, USA. Mr.
Sura is a recipient of Lord Reay and Dadabhoy Naoroji Gold Medal
in recognition of his Undergraduate Engineering Education. He is
a graduate of the PMI Leadership Institute Master Class 2010.

Mr. Sura follows Mr. Ramam Atmakuri, PMP, who served as the
PMI Region 11 Mentor for the past 4 years. Before serving as the
Region 11 Mentor, Mr. Atmakuri co-founded the PMI Hyderabad
Pearl City Chapter and also served as the Chapter President.

Mr. Atmakuri will be continuing his volunteer work as a member
of the PMI Chapter Member Advisory Group (CMAG) for a term of
2 years. In his new role, he will be working closely with all the
Region Mentors in the Asia Region.

As a member of the PMI Region 11, PMI KPC thanks Mr. Ramam
Atmakuri, PMP, for his guidance as the Region 11 Mentor, and
wishes him all the success in his new role as the CMAG Member.
PMI KPC also congratulates Mr. Tejas Sura, PMP, on his appointment
as the Region 11 Mentor and welcomes him to his new role!

PMI Announces the New Region 11 Mentor
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PMI Global Congress 2012 EMEA
PMI Global Congress 2012 EMEA offers many exciting learning and
networking opportunities. At this three–day event attendees will
gather the know–how and inspiration needed to succeed. Educational
sessions and networking opportunities will connect peers to discuss
common issues, innovative solutions and best practices, and to learn
about the latest trends, tools and techniques from project
management experts. The congress will be held on May 7-9, 2012 at
Parc Chanot - Palais des Congres Parc des Expositions
Marseille, France. Registration will open in late January 2012.

Standards Exposure Draft - Your Opportunity to Contribute to
PMI Standards
Share your expertise and experience to help enhance PMI’s global
standards for the project, program and portfolio management
profession through the exposure draft process.

“The exposure draft process is an opportunity for individuals to keep
PMI’s knowledge current and applicable for practitioners and
organizations. Having an open forum for experienced project, program
and portfolio managers to share their expertise is a vital part of the
PMI consensus process and we value our member’s participation
greatly,” John Zlockie, manager of standards, PMI.

PMI’s consensus-developed standards provide the project, program
and portfolio management profession with information based on

the experience and knowledge from professionals in project
management.

Exposure Draft Schedule (Preliminary)

-  The Standard for Portfolio Management—Third Edition: 15
     December 2011 - 14 January 2012
-  The Standard for Program Standard—Third Edition: February -
    March 2012
-  A Guide to the Project Management Body of Knowledge (PMBOK®
    Guide)—Fifth Edition: February - March 2012

Visit and bookmark the “PMBOK® Guide and Standards” section of
www.pmi.org to learn about the full exposure draft process, and
participate in making a difference in PMI standards.

PMI Lahore Chapter Project Management Symposium 2012
PMI Lahore Chapter is organizing a Project Management Symposium
on Jan 7-8, 2012. The theme for this year’s symposium is to share
project management best practices as well as provide excellent
networking opportunities in a regional context. The symposium will
feature 9 sessions presented by leading project management
practitioners, acamedicians and thought leaders. Last year’s event
attracted over 150 participants.

Source: www.pmi.org
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IN MEMORIAM

It is with deep sadness that we share the news of the recent death
of Mr. Eric Jenett, one of the five founders of PMI.

Mr. Jenett was PMI's president in 1971, chair in 1972 and secretary
from 1975 to 1976. He was a founding member and former
president and chair of the PMI Houston Chapter, which was PMI’s
first chapter. Mr. Jenett was honored by PMI in 1975 for his
distinguished contributions to the Institute.

He presented at numerous PMI seminars and symposiums, served
on a number of panels, and published a variety of articles in the
Project Management Quarterly, later to become the Project
Management Journal®, and several other technical publications.

Mr. Eric Jenett
PMI Fellow, PMI Founder, PMP

After receiving his Master’s degree in Chemical Engineering from
Columbia University, Mr. Jenett spent the majority of his career with
Brown and Root Corporation, now Kellog, Brown & Root, in Houston,
Texas, USA. He retired in 1989 from his role as corporate vice president.
During his career, he worked on a wide variety of project types in
several countries. Mr. Jenett was PMI’s first PMP.

The PMI Eric Jenett Project Management Excellence Award is named in
his honor. He was 88.

Source: http://www.pmi.org
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Shahbaz Ahmer
Spotlight

Authors: Kerry Patterson, Joseph Grenny, Ron McMillan, Al Switzler
ISBN: 978-0-07-144652-5

Crucial Confrontations: Tools for Resolving Broken Promises,
Violated Expectations and Bad Behavior

About the Book
The authors of this New York Times bestseller show you how
to achieve personal, team, and organizational success by
healing broken promises, resolving violated expectations,
and influencing good behavior. Crucial Confrontations teaches
how to deal with violated expectations in a way that solves
the problem at hand, and doesn't harm the relationship--and
in fact, even strengthens it. The book borrows from 20 years

Featured Book

of research involving two groups. More than 25,000 people helped
the authors identify those who were most influential during crucial
confrontations. The authors spent 10,000 hours watching these
people, documented what they saw, and then trained and tested
with more than 300,000 people. Second, they measured the impact
of crucial confrontations improvements on organizational and
team performance--the results were immediate and sustainable:
twenty to fifty percent improvements in measurable performance.
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As on Dec 15, 2011As on Oct 31, 2011

189
(Total Members)

102
(Total PMPs)

PMI Global Stats

370,233
(Total Members)

468,864
(Total PMPs)

PMI KPC Stats

Statistics

Shahbaz Ahmer is an IT entrepreneur with a passion for IT systems
design and development. In 1993, Shahbaz set up ProSoft Data
Systems. In 1997, he set up Softnology to serve the international
market. In 2003, Shahbaz sold majority shares of Softnology to
Mr. Mohammed Amin Markatia, a successful businessman in
Florida, USA. In mid 2010, Shahbaz sold Softnology to his partner
and started KCompute with a focus on product development.

Shahbaz has a proven track record in Project Management, Design,
Development and Implementation of Information Systems for

various clients in manufacturing, telecom, financial services,
health care and defence industries. He has 20+ years of
programming experience with C/C++, FoxPro, .NET, Java,
ColdFusion, PHP over multiple web development technologies
and platforms.

Shahbaz holds a Masters degree in Computer Science, as well as
a Diploma and a Post-Graduate Diploma in the same field. He
currently serves the PMI KPC as the Director Website.
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PMP Prep Workshops

Monthly Seminars

Board of Directors’Activities



New Members of Karachi Chapter

Congratulations New PMPs of Karachi Chapter

HIGHLIGHTS
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PMP Date
12-Dec-11
01-Dec-11
17-Nov-11
24-Aug-11
22-Aug-11

Mr. Danish Syed, PMP
Mr. Iftikhar Ahmed, PMP
Mr. Zeeshan Khalid, PMP
Ms. Almas Ghaziani, PMP
Ms. Wardah Asif, PMP

2120971
1103745
2191284
1773287
1501131

Shaksy Engineering Services
National Clearing Company
PAIR Investment Co. Ltd.
Workforce Software Development
Netprosys

Joining Date
2266456
2256068
2248632
2247672
2247312
1616312
2135303
2238114
2232806
2222720
1813353
2213525
2207961
2114475
2209191
2201924
2203052
1501131
1763964
2202166
2198043
2191284
2191277
1811563
2185792
2186034

23-Dec-11
12-Dec-11
29-Nov-11
28-Nov-11
27-Nov-11
22-Nov-11
21-Nov-11
15-Nov-11
11-Nov-11
04-Nov-11
19-Oct-11
14-Oct-11
14-Oct-11
14-Oct-11
10-Oct-11
04-Oct-11
02-Oct-11
02-Oct-11
01-Oct-11
30-Sep-11
26-Sep-11
24-Sep-11
19-Sep-11
16-Sep-11
14-Sep-11
12-Sep-11

Mr. Adnan Jafri
Mr. Qamar Abbasi
Mr. Farhan Shaikh
Mr. Sohail Rana
Mr. Shabbir Gadriwala
Mr. Muhammad Zeeshan Ul Haq
Mr. Muhammad Rashid Anwer
Mr. Muhammad Adeel Mughal
Mr. Asim Iqbal
Mr. Mansoor Habib
Mr. Faraz Ahmad
Mr. Inayat Koreshi
Mr. Jawed Iqbal
Mr. Muhammad Ali
Mr. Bilal khan
Mr. Muhammad Farhan Merchant
Mr. Taimur Khan
Ms. Wardah Asif, PMP
Mr. Syed Hasan Sadiq, PMP
Mr. Zain ul Abdin
Mr. Salman Haider
Mr. Zeeshan Khalid, PMP
Mr. Tehseen Khan
Mr. Farhan Firdous Ali Hussaini
Mr. Syed Asim Zaffar
Mr. Khalid Masood

Airblue
Works & Services Department, Govt. of Sindh
Pakistan Petroleum Limited
PPL
GlaxoSmithKline
HRS GLOBAL
Folio3
Exterran Services
Relacom
Onyxsys
Navis LLC
ABACUS Consulting
AlBaraka Bank Pakistan Limited
Rajby textiles
Kestrel and Buzzard Private Limited
IBM
Relacom
Netprosys
ZTE
Descon Engineering (Pvt.) Ltd.
Novartis
PAIR Investment Co. Ltd.
Computer Research (Pvt.) Ltd.
Project Manager
VectraCom (Pvt.) Ltd.
Supply Transport PA
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“PMI” and the PMI logo are service and trademarks registered in
the United States and other nations; “PMP” and the PMP logo are
certification marks registered in the United States and other
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PMI KPC Monthly Seminars

81

80

Nov 1, 2011

Oct 4, 2011

Kamil Hassan, PMP, RMP

Ayaz Somjee

A Practical Guide to Risk Management in the Real World

Practical Approaches to Improving the Accuracy of Time and
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Ad R ates

1. Wrong decisions made early can be salvaged, but "right" decisions made late cannot.
2. Managers who rely on the paperwork to do the reporting of activities are known failures.
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Source: 100 Lessons Learned for Project Managers" by Jerry Madden, Goddard Space Flight Center (Retired)
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