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Project Management Institute 
Karachi Pakistan Chapter

83rd Monthly Seminar 

Topic:  Managing Projects – The Art and Science of Practical Project 
Management 
 

Presenter:  Syed Ammar Zaheer, PMP   Date: February 7, 2012 
PDU: 1.25                                               Timings: 6.30pm to 8:30pm  

 Venue: Regent Plaza Hotel: Opal‐A Hall 
 

Networking: 6:30pm to 6:45pm. Chapter Activities Overview: 6:45pm to 7:00pm. Presentation starts 7:00pm   
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Session Synopsis
This interactive presentation will provide a platform for understanding the effective 
implementation of practical project management techniques to manage projects. 
The presentation will focus on utilization of project management methodology, 
templates and tools for effective project management based on the presenter’s 
own project management experience.  
 
This workshop will be useful to anyone wanting to understand and apply creative 
techniques to manage their own projects and for those interested in implementing 
a systematic approach to implementing project management in their own 
organizations.  
 

Top 5 Benefits of attending this Workshop 
• Differentiate between the Art and Science of Project Management. 
• Understand the roles of methodology, templates and tools in project 

management.  
• Understand the role of technology as an enabler in using Project Management. 
• Gaining an understanding of the role of Portfolio Management. 
• Gaining experience from a live case study in the Oil & Gas Sector. 

Free for PMI KPC Members
Non‐PMI‐KPC Members Fee Rs: 650/= 
 

 
Syed Ammar Zaheer is currently working as a Business Analyst at Pakistan Petroleum 
Limited.  Ammar is focused on assisting in the implementing PMOs within his 
organization. He is a change agent focused on gaining acceptance of project 
management. Ammar has also been involved in various Business Process Re-
engineering (BPR) projects with a diverse set of stakeholders of different 
backgrounds and has been accredited with the initiation and successful completion 
of such projects.  
.   
 

Seating limited. Registration 
required. Please register by 
responding with an email 
advising that you are 
attending to 
programs@pmikarachi.org   


