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	PMI Karachi Pakistan Chapter (PMI-KPC)
Knowledge Donation Pilot Project (KDPP)



PMI-KPC Knowledge Donation Initiative
The PMI-KPC has initiated a knowledge donation initiative in collaboration with the PMI International Development Community of Practice (ID CoP). The initiative aims to bridge the gap between the resource-constrained social sector organizations and the professional project managers with the goal of working toward project success. Under this initiative, professional project managers will donate their project management expertise and time to local community efforts “on volunteer basis”. The target is to use the knowledge donation of PMI-KPC volunteers to improve the lives of people through successful project management.
Knowledge Donation Pilot Project
To field test the KDI, PMI-KPC has launched a pilot project. During the pilot project, PMI-KPC will provide the following services to 5 to 10 social organizations located in Karachi city:
· Project management professionals to conduct the introductory training workshop on Project Management for Social Sector Organizations (one workshop per organization for a total of 25 participants)
· CD containing the training material 
· Project management volunteer matchmaking (i.e. volunteer/s to work on the project management activity requested by the organization) – subject to the availability of appropriate volunteers.
· Monitoring and Evaluation of the volunteer engagement with the participating organization 
Cost to Participating Organization

PMI-KPC and its volunteers will provide the abovementioned services to the participating organizations free of cost. 

Benefits to Participation Organizations
1. Capacity building of team members 

2. Professionally-developed training material 

3. Access to qualified and experienced project management volunteer to work on assignment/s (as outlined by the organization)

Expectations from Participating Organization
· Undergoing a Selection Process

· Signing a Letter of Understanding
· Assigning a Project Coordinator (to liaise with the PMI-KPC team and the volunteer project manager/s)
· Provision of training venue, audiovisual aid (e.g. multimedia, charts, markers, etc), administrative support and refreshments for training participants

· Administrative support to the volunteer project manager (as needed)
· Full cooperation with the PMI-KPC Team & the Volunteers 
· Timely submission of weekly and end-of-project feedback report 
Mode of Engagement
1. Interested organization submits the completed Volunteer Request Form and the Organizational Profile to kdpp-organizations@pmikarachi.org 
2. PMI-KPC team reviews all the Volunteer Request Forms and compiles a list of shortlisted organizations.
3. Email notification is sent to shortlisted organizations along with a copy of the Letter of Understanding document.

4. Shortlisted organization submits a signed copy of Letter of Understanding along with the name and contact information of the Project Coordinator to kdpp-organizations@pmikarachi.org
5. PMI-KPC’s Project Liaison Officer schedules the training workshop in coordination with the organizational Project Coordinator.
6. Volunteer trainer/s from PMI-KPC conduct(s) the training workshop at the organization’s premises. 
7. PMI-KPC’s Project Liaison Officer provides the name(s) of available volunteer(s) to the participating organization’s Project Coordinator. The matchmaking is done based on volunteer experience/expertise/interest and the organizational need(s).

8. Organization’s team gets in touch with the proposed volunteer(s) to discuss the assignment, mode of operation (e.g. working in-person/over email or phone, communication frequency, etc) and informs the volunteer as well as the Project Liaison Officer about the decision (i.e. volunteer selected, mode of operation, etc).

9. Selected volunteer starts work on the assignment.
10. Project Coordinator provides updates to the Project Liaison Officer (per agreed-upon schedule and format). Volunteer also reports to the Project Coordinator. 
11. Project Liaison Officer works with the Volunteer and the Project Coordinator to facilitate the work as and when needed.
12. Selected volunteer completes the assignment and reports to the Project Coordinator and the Project Liaison Officer.
13. Project Coordinator and the Volunteer submit the completed End-of-Project Feedback Report to the Project Coordinator.
Contact 

For further information, please contact:

Mrs. Tasneem Ahmad
Relationship Coordinator

Knowledge Donation Pilot Project (KDPP)
PMI Karachi Pakistan Chapter

URL: http://www.pmikarachi.org
Email: kdpp-organizations@pmikarachi.org
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